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Introduction
The top management of every company is tasked with the responsibility of being the driving force behind a company’s success. Notably, their role is paramount because they must be able to have the knowledge and expertise to identify challenges and come up with ways in which they can solve them. Companies compete in markets which other players who become direct or indirect competitors and they continually challenge the organizational system of a company. Therefore for a company to be frequently successful it must, consistently stay ahead of its potential challenges (Pellissery, 2013). Sony one of the biggest companies in the world faces such problems. However, they implemented various measures to counter the decline, and some actions proved to be successful.
Sony was founded in 1946 after the Second World War by Masaru Ibuka. He initially started it as an electronics shop in Tokyo named Tokyo Tsushin Kogyo but later changed to its current name Sony in 1958.Consequently over the years, Sony is synonymous with some of the most popular electronic gadgets in the American market.  Sony had several decades where it achieved unmatched success following the success of its products worldwide.  However in the 1990s sony”s revenues fell sharply and as the company began facing problems (Haghirian, 2014).
As a result, of the global recession in the 1980s, the company faced harsh operating climate, and it was forced to cut prices on its products. The looked to various strategies and policies to try and reduce to their losses, but the company continued to decline (Pellissery, 2013). In the mid-2000s the company decided to hire a foreigner as the chief executive officer, Howard Stringer to bring in fresh ideas and to stem the decline. Remarkably, some of the policies he brought with him worked for a while, but the fall did not stop (Haghirian, 2014). In 2018 the company is still making new strategies to try a stem the continuous decline of the company.
Problem-solving process
Identify the issues.-Notably, Sony has applied various problem-solving measures over the years, but none of them has had the desired effect on the fortunes of the company. Sony has consistently identified their challenges earlier on in the 1980s the 1990s, 2000s and 2010s. Notably, when Sony first experienced a sharp decline in revenues, it should have been a good indicator that the company had a critical problem (Stybel, 2015). Accordingly, in this scenario, like the directors of Sony I would have identified the issues, but most important of all would be separating the company into many small subsidiaries because the company had become too big.
Identify the company’s objective company’s objective.
 Sony’s goal is to get back to profit-making ways and recapture some of its lost market shares. Sony was one of the biggest companies in the world in the 1980s.Consequently, getting the company back to its feet is the main priority.
List the solutions.
A company, the size of Sony, had numerous solutions to explore over time because they have tried countless times to resuscitate the company but the efforts have not been successful (Stybel, 2015). I think due to the size of the company, and the bureaucracies involved it would be hard to implement decisions fast enough. Diversification of interest would be the second option after the implementation of the first.
Evaluate alternatives.
The size of the Sony Company at the time was too big to have it done in the shortest time possible. In the first alternative, by separating the company into smaller subsidiaries, it would have been easier to find out which of the products were not performing in the market thus cutting them off earlier enough and investing on the products that have a longer-term promise. Furthermore, the diversification of products like Sony would enable Sony to not only match up with the new and upcoming technology companies (Pellissery, 2013).
Identify the best alternative.
 Given the current state of the company and the need for a restructure, it is imperative that the company focuses on its products and subdivides them into smaller subsidiaries so that they can run as their own companies independently, this will allow the company to cut off any of the products with no promise of growth (Pellissery, 2013).
Implement the solution.
Sony has faced challenges in implementing solutions because the company headquarters are in Tokyo. Therefore, the corporate culture is different from the rest of the world. Therefore it is imperative that the top management of the company understand the objectives before they start implementing the solutions (Pellissery, 2013).
Conclusion
Sony’s problems can be addressed first and foremost if the company can be split into smaller subsidiaries under the more prominent name Sony. As a result, this will allow the company to give specialized attention to each of the products. Accordingly, by doing so, they will be able to slowly reclaim their market share because they already have a well-known brand that they can leverage for profits (Pellissery, 2013). Remarkably, by using this approach Sony would have cut off its losses earlier and focused on building on the profitable products.
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